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ABSTRACT

In today’s globalized business environment, successful project management
requires a deep understanding of cross-cultural dynamics and the ability to adapt
leadership strategies accordingly. This literature review critically analyzes the
essential leadership competencies needed to navigate the complexities of
managing culturally diverse teams across different phases of the project
management cycle. The study highlights the importance of emotional intelligence,
ethical practices, and effective communication as key factors in building high-
performing teams and ensuring project success. Furthermore, the review explores
the impact of organizational culture on project outcomes and the necessity for
leaders to align governance standards with local norms while maintaining global
accountability. By synthesizing academic theories and current industry practices,
this research provides practical insights and recommendations for developing
leadership competencies that foster collaboration, innovation, and ethical decision-
making in a cross-cultural project environment. The findings emphasize the need
for continuous leadership development to address the challenges of global project
management and achieve sustainable organizational success.



Introduction

In an environment where commerce
continues to intensify and become
globalized, proven project management
leadership requires a clearer understanding of
cultural differences. The purpose of the
literature review is to provide a critical
analysis of what various cross-cultural
approaches to  project  management
leadership exist and what solution should be
tailored at which phase of the project
management cycle. The goal is to ensure that
this is done with the support and knowledge
from academic theories as well as the current
industry practices to deliver a balanced
analysis of leadership competencies and
cross-cultural ethical issues regarding both
practising and practising communication,
managing stakeholders, and assembling
teams across numerous countries.

The leadership competencies in a cross-
cultural management environment are
critically significant to address challenges in
the context of the global business
environment. Some of the important
leadership qualities that are particularly
valued in leaders who oversee culturally
diverse employees are emotional
intelligence, flexibility, and vision. Ethics
and practices between cultures involve an
understanding of the culture in place so that
the business does not compromise its moral
standards or the trust of any stakeholders
(Fokina et al., 2022). Organizational culture
greatly influences projects; therefore, the
culture should be suitable to foster
cooperation and creativity. Developing
excellent  performing  teams  across

geographical divides is not easy as it comes
with challenges like time-of-day differences
and communication barriers. To this effect,
leaders need to ensure that there is role clarity
and respect fundamental to stewardship and
how conflicts will be managed.

Leadership standards and governance
frameworks put into practice guarantee the
highest levels of accountability on the
project. However, applying these standards in
a  cross-cultural  atmosphere  requires
introducing conditions that conform to local
norms and legislation. This review will
outline areas of contention that have been
noted in the current literature and questions
that remain unanswered as a way of
proffering recommendations for future
studies to build knowledge and practice of
cross-cultural PM leadership (Rehan, Thorpe
and Heravi, 2022). Therefore, in this
discussion, the review seeks to help in the
advancement of more efficient leadership
practices in the growing global environment
of international project management.

Research Methods

The literature review for this research was
done by evaluating cross-sectional articles,
scholars, books, and reports from the existing
literature that focused on cross-cultural
project management and leadership. In
selecting the sources, the criteria used were
relevance, recent publication and how the
sources critically contributed to the literature.
The methodical approach used the search for
keywords, cross-studies, and snowballing, all
of which are aimed at giving extensive
coverage of the topic (Ofori and Toor, 2009).



Source Selection Criteria

The choice of sources was made according to
certain critical points. While selecting the
literature, emphasis was laid on identifying
materials that specifically dealt with cross-
cultural project management and leadership.
Another criterion taken into consideration
was the date of publication which was
included to focus on recent articles that
covered current tendencies. However, given
the genesis of theories and practice which is
postulated by current works, historical works
regardless of the year of publication in the
study were included (Chigbu, Atiku and Du
Plessis, 2022).

When commencing the study, | performed
further keyword searches in databases like
Google Scholar, JSTOR, and ScienceDirect.
Some of the specific terms used for the search
were ‘cross-cultural project management,
leadership ~ competencies,  stakeholder
management, team building, and
organisational culture (Chin and Trimble,
2020). The purpose of these searches was to
have as wide a range of literature as possible
from conceptual papers to real-life case
studies.

Cross-Referencing

The cross-referencing approach was adopted
after the various sources had been first
identified. This also involved cross-
referencing from the identified papers and
books to establish more sources of related
information and data. This method was useful
to ascertain that enough elements of the
discussions were covered and that less
prominent elements, which might not have
been captured by the search keywords, were
not missed. It also allowed for checking the

significance and usage of some sources, as
sources that are cited by other authors
repeatedly are more likely to be valuable and
significant in the given field (Gottschalk,
Mafael and Kreis, 2016).

Snowball Sampling

Snowball sampling extended the search and
thus expanded the range of materials
reviewed. This approach entailed searching
for leading scholars and important
publications within the given subject area and
subsequently tracing the outputs and those of
co-authors that followed the initial key
papers. Academic research benefits from
snowball sampling because it identifies
relationships between works and issues that
have not been previously addressed. Using
the citations of leading articles, the review
could include a wide spectrum of works and
approaches (Johnson, 2014).

Limitations

The systematic approach taken to identify
and examine potential studies and
environments, there are some inevitable
limitations to the research. The possibility of
bias in the selection of sources is another
problem because when choosing keywords
and databases, certain studies may be
dismissed. Furthermore, there was a potential
issue of how deeply each study analysed the
concept, as was evident from the variations in
their depth. Some sources offered obvious
empirical evidence and more detailed
discussions, while some gave only general
and simple observations. This variability
made it important to conduct a detailed
review while at the same time avoiding
oversimplification of the issue and presenting
an unfairly negative image of the situation.



Findings

Leadership Competencies in Project
Management

Leadership skills are particularly useful when
dealing with several challenges that come
with  cross-cultural  project  delivery.
Therefore, leaders in this environment
require such qualities as flexibility, empathy,
and deep thinking about future objectives. In
terms of team performance and project
success, it is finally underlined by Riaz
Ahmed that there is no better EIl. This
competency consists in self- and social
awareness; self- and emotional regulation;
and both intrinsic and extrinsic motivation as
fundamental aspects to capturing the
complexity of team processes in a
multicultural context (Ahmed, 2018).

In the same context, leadership competencies
have been described by Zebo Sharipova and
Ying Zhang. It outlines leadership
dimensions which include intellectual,
managerial and emotional skills. Strategic
thinking, problem solving, planning and
organizing, interpersonal  skills, and
emotional intelligence are a few of the many
competencies existing in the world today.
Each of these competencies in aggregate
empowers leaders in facilitating cultural
understanding in complex project settings
(Sharipova and Zhang, 2016).

Hofstede’s cultural dimensions’ theory gives
emphasis on the need for leaders to align with
different cultural settings. This theory
categorizes variables like power distance,
individualism or collectivism, masculinity or
femininity, uncertainty avoidance and the
long-term or short-term orientation. By
understanding these dimensions, it is possible

for leaders to effectively manage and
communicate with the team members in a
manner that appreciates the cultural
differences.

Cross-Cultural Ethics and Practices
Culture and ethics relate closely in that ethics
play a critical role in project management
especially when working with different
cultural backgrounds. Managers should be
able to balance main ethical issues and social-
cultural concepts of conduct to achieve
organizational and stakeholder integrity.
According to Kathy L. Milhauser and Laurie
Yates, leadership inspires ethical behaviours
in various cultures hence triggering the need
for competencies in different cultural
perspectives. It enables leaders to be more
ethical in their decision-making, as well as
consider other people’s opinions (Yates,
2011).

Ethical leadership has to do with the use of
trust, integrity, and responsibility, which help
in developing trust among individuals from
different cultural backgrounds within the
team as well as other stakeholders. It is very
important for leaders to be culturally
intelligent and to understand how the impacts
of their actions and decisions are being
viewed within different cultures. This
sensitivity proves useful in creating an ethical
tone that promotes candour and civility in
dealings.

Establishing Vision and Purpose

It is very important to understand the
objective and goal of any kind of project for
its success and achievement. Project leaders
must ensure that all stakeholders are aware of
the goals set for the project to ensure that the
team is always motivated in the work they do
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D. Christenson Derek and H. T. Walker
specifically highlighted the role of vision in
terms of providing focus and direction to the
teams. A vision statement gives direction on
where an organization is headed, induces
people to give their best, and also motivates
people in the organization to work as a team
(Christenson and Walker, 2004).

The definition of cross-cultural visioning is
significant  since it comprises the
identification of the communication methods
suitable for creating a vision for a
multicultural workplace. Cultural diversity
also influences how people perceive
instructions and therefore leaders should be
mindful when communicating the vision to
the teams. This entails employing culturally
relevant communication just as well as
identifying and utilizing manifestation
symbols or related metaphorical language in
a way that handles the vision optimally.

Communication and Stakeholder
Management

Communication is important at every step,
during the initiation, planning and execution
of the project. Effective communication as
highlighted by Jeffr ey K. Pinto and Dennis
P. Slevin is a success factor in project
management. Communication is an essential
component in any cross-cultural project since
language and behaviour may greatly differ
from one culture to another (Pinto and Slevin,

1987).

Stakeholder = management is  another
important factor of project management that
should receive much attention. Jonathan P.
DOH and Narda R. Quigley outline the need
to be responsive to stakeholder demands and
concerns. In the international environment,
this entails understanding the cultural base of
employees and other stakeholders to engage
and satisfy them. Leaders must be able to
focus on the identification of the
stakeholders, as well as the assessment of
their needs and demands to establish good
relationships (DOH and QUIGLEY, 2014).

Cultural sensitivity is considered one of the
most vital aspects when it comes to
communication and management of
stakeholders. Culturally intelligent leaders
can certainly understand cultural dynamics
and effectively engage with stakeholders
across the cultural divide. It is important to
engage the stakeholders since most of them
are key to the success of the projects and
would need to trust and cooperate with
anyone managing the project.

Organizational Culture and Project
Success

Culture plays an important role within and
between organizations and affects the
achievement of project goals. Organizational
culture can be defined broadly as the set of
shared values, norms, beliefs, and attitudes
within an organization that influence the
behaviours of the people within the
organization: Leaders need to ensure that the
corporate culture at their organizations
promotes collaboration, innovation, and
accountability. According to Fakhar Shahzad
and Adeel Lugman, a positive approach to
organizational  culture  improves the



cohesiveness of the teams and hence the
project outcomes (Musarat et al., 2022).

The leaders in the cross-cultural context have
the task of merging the various pieces of the
different cultures and encouraging the
cultural integration of the organization. It is
important to embrace cultural diversity as
well as appreciate other cultures, and
inclusion and to ensure that all members of a
given team feel that they are an integral part
of the team. Organizational culture refers to
the shared assumptions, values, beliefs and
written and unwritten rules that should
embrace diversity in the workplace.

Building High-Performing Teams

Managing teams across different locations is
not easy especially when constructing high-
performing teams. Some of the challenges
that leaders face include communication
across time zones, cultural barriers, and
different working cultures. According to
Jerry W. Gilley and his group of researchers,
there are three major precepts when it comes
to teamwork, clarification of roles, respect,
and conflict management (Gilley et al.,
2010).

Understanding cross-cultural dynamics is
essential in dealing with these issues and for
creating positivity in team relationships.
Leaders need to be proficient in the ability to
manage conflicts, create teams and ensure
that employees respect each other despite
belonging to different cultures. This includes
gender differences, language barriers,
variable working attitudes, and others that
may affect the work group.

Decision-Making and Critical Thinking
Leadership, thinking critically, and decision-
making are critical competencies in
managing any project. According to Fazaila
Shad and Mehnaz Gul, decision-making is a
difficult  exercise, especially in an
environment where there is ambiguity.
Cross-cultural projects require managers to
adopt versatile decision-making procedures
and strategies in their critical thinking
(Fazaila Shad, Dr. Mehnaz Gul and Dr.
Muhammad Zahid, 2021).

Decision-making is a complex process where
organisational leaders have to weigh up
various perspectives and how a decision
might influence various parties. Especially,
leaders who work in multicultural settings
must be capable of identifying cultural
aspects of such systems, comparing options
given these factors, and making appropriate
selections.  This involves embracing
criticism, heeding other opinions, and being
ready to reverse relevant choices based on
new knowledge.

Leadership Standards and Governance

Accomplishment of leadership standards and
governance frameworks or guidelines to
project work aims and objectives enhances
the projects’ credibility and responsibility.
PMI and APM describe details on the
management of projects and their practices in
their standards. These standards offer a great
framework when it comes to managing
projects including observing the set ethical
standards as well as legal requirements
(Machado, 2022).



It is therefore important to note that these
standards should be applied across different
countries and cultures while also conforming
to the standards of a given country. This
includes knowing and functioning in various
legal systems and adjusting project
management techniques to be relevant within
the respective culture. Managers have a
responsibility to integrate project governance
frameworks that are compatible with culture,
and which embrace culture with programmes
on transparency, accountability, and ethics.

Discussion

Culturally sensitive leadership in project
management is thus shown to be best
achieved through a combination of the four
strategies. Cultural diversity and ethical
issues are also common in the global context
of projects, which means that effective
leaders need to develop a wide range of
competencies. This discussion will therefore
focus on the areas, which the study has
flagged as crucial in uncovering the
deficiencies of the current literature and
proposing directions for future research
(Plessis and Bergh, 2014).

Cultural Diversity and Ethical Issues

Cross-cultural leadership presents challenges
related to cultural differences and ethical
dilemmas. Managers and executives require
improved cultural intelligence to address the
diverse workforce. Emotional intelligence is
relevant in this context as it involves the
ability of leaders to understand the emotions
of the members of their team and gain their
trust. According to Shakeel Ahmad and K.
Saidalavi’s article, ethical consideration of
cross-cultural leadership is the ability to
make decisions that are reasonable and

respect the cultural norms system. Although
the literature most often discusses cultural
intelligence  and  ethical  leadership
independently. Further research should strive
to establish how these aspects can be blended
into a realization of enhanced cross-cultural
leadership (Depeursinge et al., 2010).

Communication and Stakeholder
Management

One of the most significant factors in project
management is communication, especially
when it comes to multinational projects. The
versatility of choosing communication
methods that are relevant to each cultural
setting plays a major role in the success or
failure of the project. According to the
literature, Auragzeab Butt and Marja
Naaranoja have highlighted the significance
of communication and stakeholders’
management in carrying out projects.
However, there is more research in this area
to be done in line with advanced studies that
reveal the relationship between
communication strategies and stakeholders in
different cultures. By having an awareness of
these dynamics, it becomes possible for
leaders to come up with Dbetter
communication models that adequately
respond to these needs in the global
community (Butt, Naaranoja and Savolainen,
2016).

Building High-Performing Teams and
Fostering Organizational Culture

Managing teams that include employees
across different geographical locations is
challenging. These factors include time
differences, culture and organizational
culture and ethics differences. The articles by
Fakhar Shahzad and Adeel Lugman can be



used to explain why members should have
clear roles and responsibilities and how
respect and dealing with conflict can be
crucial in building a team. Moreover, the
promotion of a culture that embraces
diversity as well as inclusion is essential for
maintaining collaborative efforts as well as
creativity. However, despite the
acknowledgement of these factors, the
literature tends to investigate these factors in
avacuum. Therefore, future research needs to
focus on merging these aspects into a
cohesive perspective in a bid to improve the
understanding of how leaders can foster and
maintain great, culturally diverse teams
(Tirumala and Veera, 2022).

Decision-Making and Governance
Standards

Decision-making and following the rules of
governance play an important role in the
existence of a clean and clear project to get
the required results. Fazaila Shad and
Mehnaz Gul talk about the challenges of
decision making especially in organisations
where there is risk and uncertainty this is
made worse when the organisations are
operating in different cultures. It is therefore
important for leaders to take a multiplicity of
positions into account besides taking into
consideration possible cultural repercussions
of their decisions. The governance standards,
as provided by PMI and APM, aim to help
maintain project responsibilities and business
ethics. However, there is little research on
how these standards can be made to match
cultural practices in the region. Future studies
should look at how leaders can address global
standards and at the same time respect local
culture to improve project governance
(Turner, 2020).

Suggestions for Future Research
Longitudinal Studies on Cross-Cultural
Leadership Practices

To fill the existing gap in knowledge, there is
a need for future research that focuses on the
importance of cross-cultural leadership
practices by conducting research that spans
throughout a project. Even such historical
studies can help determine how leadership
strategies are developed and what the long-
term consequences are of such strategies for
projects. By realizing these dynamics, it is
possible to determine appropriate and
applicable leadership practices as a part of the
project lifecycle and neighbourhood culture.
longitudinal studies can also help establish a
continuity that mainstream short-term studies
cannot detect and therefore provide a genuine
account of the planned leadership practices
and their correlation with the success of
projects in the continuous loop (Dickson,
Hanges and Lord, 2001).

Case Studies in Diverse Cultural Settings
and Industries

The research also highlights the importance
of conducting more research studies on cross-
cultural leadership in different cultural
contexts and sectors. These case studies
should cover all economic zones and
industries, and both developed and
developing economies. The study of various
settings helps the researchers to define the
peculiarities and risks that affect cultural and
industrial contexts. It also has the added
advantage of broadening the field’s external
validity and offering practice
recommendations applicable to multiple
contexts (Dickson, Den Hartog and
Mitchelson, 2003). Furthermore, such case
studies could underscore how certain



industry constellations could impact the
cross-cultural management of projects and
provide specifics that more accurately point
to how leadership behaviours must be
adjusted for different industries.

Role of Technology in Cross-Cultural
Communication and Collaboration
Intercultural communication technology
remains a promising research field that
deserves significant attention since it
examines the ways technology supports
people in communicating and working across
cultures. In particular, with the development
of distant and hybrid work models,
technology plays a crucial role in overcoming
geographical and cultural barriers. More
empirical work has to be conducted to find
out the effect of different forms and types of
communication and collaboration
technologies on cross-cultural  project
management. Future research should explore
how a range of technology tools and media
environments would facilitate
communication, and translate linguistic and
temporal differences and culturally diverse
contexts (Szkudlarek et al., 2020).

Integrating Cultural Intelligence with
Leadership Competencies

Exploration for future work focuses on the
interaction between cultural intelligence and
other leadership competencies. Importantly,
cultural intelligence has been established as
the key competency for cross-cultural
leadership where other elements of
leadership including emotional intelligence,
leadership vision and ethics are seen to play
a crucial role in the leadership process
(Garamvolgyi and Rudnak, 2022). Such

cross-cultural leadership studies should
create elaborate models that build cultural
intelligence into the leadership competence
models that already exist and give a more
rounded picture of what competence in cross-
cultural leadership entails.

Conclusion

This literature review also emphasizes the
significance of cross-cultural leadership in
the management of projects. Leadership
skills require emotional intelligence, cultural
sensitivity, as well as strategic planning skills
to manage the challenges of cross-border
assignments. Some of the findings
highlighted are communication, stakeholder
management, and team building as important
determinants of project success. Cultural
differences should be carefully managed and
understood because especially in
multicultural ~ workplaces,  information
sharing, and cooperation should be
encouraged. Updates to ethical standards as
well as governance frameworks are useful in
enhancing integrity and accountability with
stakeholders in projects. Ethical leadership,
built based on multicultural values, assists in
the creation of the decisions comprehensively
that accredit the differences of the
multicultural peoples.

Overall, the review also points to some of the
weaknesses of the existing literature,
including the lack of a systematic multi-
element  approach  to  cross-cultural
leadership. Even though there is quite a lot of
theoretical and empirical material on each
aspect, including communication and
training of teamwork, the issue concerning
the interconnectedness of these factors during
the various stages of project implementation



is far from being thoroughly investigated.
Future research should consider extensive
research  of  cross-cultural  leadership
practices to analyze trends in the long-term
effects. More case studies should be done not
only in different cultural backgrounds but in
various fields of interest as well to get more
comprehensive ideas. Studying interaction
mediated by technology in the context of
cross-cultural communication and virtual
teamwork, especially in distant and blended
learning teams, is therefore critical.
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