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This comprehensive literature review investigates the pivotal role of leadership 

competencies in project management success. The study identifies and analyzes 

core leadership competencies essential for effective project management across 

various industries by synthesizing existing research and theoretical frameworks. 

Key competencies explored include communication, decision-making, conflict 

resolution, and emotional intelligence. The review also examines the impact of 

different leadership styles on project outcomes and team dynamics. Findings 

suggest that strong leadership competencies significantly enhance project 

performance, stakeholder satisfaction, and alignment with organizational goals. The 

study highlights the evolving nature of project leadership, emphasizing the need for 

adaptive strategies in complex and dynamic environments. Practical 

recommendations for developing these competencies within organizations are 

provided to foster successful project completion and strategic goal achievement. 

This review contributes to a deeper understanding of leadership's critical role in 

project management and underscores the importance of continuous leadership 

development. 

 

 

I. Introduction 

This study examines the 

importance of leadership 

competencies in project 

management, focusing on 

key competencies for 

project managers across 

various industries. It 

explores how different 

leadership styles affect 

project outcomes and team 

dynamics. Understanding 

these competencies is 
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crucial for successful 

project completion and 

achieving strategic goals in 

complex business 

environments. The study 

aims to contribute to a 

deeper understanding of 

leadership competencies 

and offer practical 

recommendations for 

organizations to enhance 

their project leadership 

capabilities. 

A. Background of Leadership 

in Project Management 

Project management 

leadership has evolved over 

time due to changes in 

organizational structures, 

technology, and project 

complexity. Historically, 

project managers were task-

oriented, focusing on 

delivering projects on time 

and within budget. 

However, as projects 

become more complex, 

leadership now includes 

motivating team members, 

fostering collaboration, and 

adapting to change. 

Effective project leadership 

requires technical skills, 

emotional intelligence, 

communication, and 

stakeholder management. 

Understanding this 

historical context is crucial 

for developing necessary 

competencies. 

B. Importance of Leadership 

Competencies in Project 

Success 

Project management success 

relies on a combination of 

technical skills, strategic 

thinking, and strong 

leadership competencies. 

Leadership skills guide 

teams through complex 

challenges, foster 

collaboration, and drive 

innovation. They inspire and 

motivate team members, 

build trust, and 

communicate project 

objectives effectively. 

Effective leadership aligns 

project goals with 

organizational strategies, 

fosters a positive team 

culture, and navigates 

conflicting interests within 

stakeholders. Research 

shows that project managers 

with strong leadership 

competencies deliver 

projects on time, within 

budget, and with high 

stakeholder satisfaction. 

Therefore, investing in 

developing leadership 

competencies is crucial for 

project success (Goodwin, 

1993; Chen, 1997; Jiang & 

Margulis, 1998; Frame, 

1999) (PMI). 

C. Purpose of the Literature 

Review 

The literature review is a 

vital component of research, 

especially in project 

https://www.pmi.org/learning/library/important-leadership-competencies-project-managers-8314


43 
 

management, as it helps 

identify gaps, inform 

design, and establish a 

conceptual framework. It 

critically evaluates previous 

studies, contextualizes 

findings, guides research 

direction, shapes questions, 

and informs methodology, 

ensuring the validity and 

relevance of the study's 

outcomes. 

D. Scope and Methodology 

This study examines 

leadership competencies in 

project management, 

focusing on communication, 

decision-making, and 

conflict resolution. It aims 

to provide a comprehensive 

understanding of the skills 

needed for successful 

project leadership. A 

systematic literature review 

was conducted to identify 

relevant studies and identify 

gaps in current research. The 

study incorporates findings 

from various academic 

sources, ensuring a well-

rounded analysis of 

leadership competencies in 

project management. 

E. Overview of the Structure 

Effective leadership in 

project management 

involves interpersonal 

skills, technical 

competence, and strategic 

thinking. It optimizes team 

performance, promotes 

innovation, and meets 

project deliverables within 

budget and time constraints. 

II. Theoretical Framework of 

Leadership Competencies 

In examining the theoretical framework 

of leadership competencies, it is crucial 

to understand the various perspectives 

that shape our understanding of 

effective leadership in project 

management. Scholars such as Bass and 

Avolio (1994) have proposed the 

transformational leadership model, 

which emphasizes the importance of 

inspiring and motivating followers 

towards a common vision. This model 

suggests that leaders who exhibit 

behaviors such as idealized influence, 

intellectual stimulation, individualized 

consideration, and inspirational 

motivation are more likely to achieve 

successful project outcomes. On the 

other hand, contingency theories like 

Fiedler's Contingency Model (1967) 

suggest that effective leadership is 

contingent upon the situation at hand, 

highlighting the need for leaders to 

adapt their style based on the task, the 

team, and the environment. By 

integrating these various theoretical 

perspectives, project managers can 

develop a holistic understanding of 

leadership competencies that are 

essential for driving project success. 

A. Definition and 

Conceptualization of 

Leadership Competencies 

Leadership competencies, 

including emotional 

intelligence, 

communication, decision-
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making, strategic thinking, 

and team motivation, are 

crucial for project 

management. Organizations 

should identify core 

competencies, assess 

leaders' proficiency, and 

develop targeted training 

programs for success. 

B. Theoretical Models of 

Leadership in Project 

Management 

The situational leadership 

theory and transformational 

leadership theory are key 

models in project 

management. The 

situational theory suggests 

leaders adapt their style 

based on the situation, 

assessing team members' 

competence and 

commitment. The 

transformational theory 

focuses on inspiring and 

motivating team members to 

achieve higher performance 

levels. Integrating these 

models helps project 

managers navigate complex 

dynamics in project 

environments, ultimately 

enhancing project outcomes 

and success. 

C. Relationship between 

Leadership Competencies 

and Project Outcomes 

The relationship between 

leadership competencies 

and project outcomes has 

been extensively researched 

in academic literature. 

Effective project 

management necessitates 

leaders to possess a distinct 

set of skills and qualities to 

successfully navigate 

complex tasks and dynamic 

team dynamics. Leaders 

who demonstrate 

competencies such as 

communication, decision-

making, and strategic 

thinking are better equipped 

to guide their teams towards 

achieving project objectives 

efficiently and effectively 

Geoghegan & Dulewicz 

(2008). Studies consistently 

indicate that leaders 

exhibiting strong 

competencies in problem-

solving and team building 

are more likely to deliver 

successful project outcomes 

(Ahmed, 2018). Moreover, 

fostering a culture of 

collaboration and 

innovation within teams 

enhances project 

performance and drives 

sustainable project success 

(Ackermann, 2021). 

Research has emphasized 

the significance of 

leadership styles in project 

management success. For 

example, adopting a 

transformational leadership 

style has been linked to 

higher levels of project 

performance (Prabhakar, 

2005). Effective leadership 

skills are vital in the pre-

construction phase of 
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sustainable construction 

projects to ensure project 

success (Senam et al., 

2015). Additionally, project 

managers' soft skills, such as 

communication and human 

skills, significantly impact 

project success in the 

construction industry 

(Baduruzzaman & Khoiry, 

2021). Furthermore, 

acquiring project 

management critical 

competencies, including 

leadership behavior, is 

essential for project success 

across various economic 

sectors (Meng et al., 2015). 

Studies on project manager 

competencies in the 

financial industry 

underscore the importance 

of identifying essential 

skills for project managers 

(Blom, 2021). Additionally, 

the influence of 

development team skills on 

software product quality 

highlights the significance 

of skill levels in project 

outcomes (Maduka et al., 

2018). 

A. Key Leadership 

Competencies in Project 

Management 

Effective communication, 

problem-solving skills, and 

the ability to motivate team 

members are crucial 

competencies for successful 

project management. 

Project managers need to 

excel in active listening, 

providing feedback, and 

adapting communication 

styles to ensure clarity 

among team members and 

stakeholders (Tahir, 2020). 

Additionally, they must 

possess exceptional 

problem-solving abilities to 

address challenges, make 

informed decisions, and 

think critically for 

innovative solutions 

(Woods et al., 1997). 

Motivating and inspiring 

team members through 

positive work environments, 

recognizing individual 

contributions, and setting 

clear goals are essential for 

fostering collaboration and 

driving productivity within 

the project team (Schmid & 

Adams, 2008). Leaders in 

project management must 

exhibit servant leadership 

styles to influence project 

success through team 

motivation and 

effectiveness (Ellahi et al., 

2020). Furthermore, the 

involvement and motivation 

of team members 

significantly impact project 

success, highlighting the 

importance of leadership 

behavior in leading project 

teams (Henkel et al., 2019). 

Establishing a common goal 

for a project is crucial for its 

success, emphasizing the 

need for clear objectives and 

direction (Jacobsen & Berg, 

2021). Communication is 
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consistently identified as a 

key factor in project success, 

underlining its significance 

in ensuring project goals, 

expectations, and progress 

are effectively 

communicated (Henderson, 

2008).  

A. Challenges in Developing 

Leadership Competencies 

Developing leadership competencies in 

today's complex and dynamic 

environments presents challenges that 

require a diverse skill set. Leaders must 

possess emotional intelligence, 

strategic thinking, and the ability to 

balance competing priorities to lead 

their teams effectively Hitt & Duane 

(2002). Continuous self-awareness and 

self-improvement are essential as 

leaders adapt to changing 

circumstances (Fischer, 2016). 

Balancing demands such as managing 

priorities, fostering collaboration, and 

driving innovation requires a delicate 

approach to inspire teams while making 

tough decisions (Warsi et al., 2020). 

Leadership in extreme contexts requires 

a focus on task competence and 

participative leadership to establish 

norms before extreme events occur 

(Hannah et al., 2009). Behavioral 

complexity in managerial leadership is 

crucial for performance, emphasizing 

the need for a theory that incorporates 

paradoxes in leadership (Denison et al., 

1995). Interdisciplinary leadership 

skills, including self-awareness, vision, 

and strategic planning, are vital for 

health practitioners in the 21st century 

(Negandhi et al., 2015). Effective 

leadership in healthcare settings 

involves creating a motivating work 

environment, initiating practice 

changes, and facilitating 

interdisciplinary collaboration (Warsi 

et al., 2020). Transformational 

leadership in nursing has been 

associated with high-performing teams 

and improved patient care, highlighting 

the importance of leadership 

competencies in healthcare (Fischer, 

2016). Leadership development 

programs are essential for supporting 

transitions into senior positions and 

addressing challenges faced by newly 

promoted leaders (Terblanche et al., 

2018). Digital leadership is becoming 

increasingly important in the new 

business ecosystem, requiring a 

different understanding of leadership 

from traditional structures (Tutar & 

Güler, 2020). Transactional and 

transformational leadership skills are 

necessary for effective management in 

Australian water utilities (Taylor, 

2016). Developing leadership 

competencies is a multifaceted journey 

that demands dedication, resilience, and 

a commitment to personal growth. 

Leaders must navigate complexities, 

balance demands, and continuously 

evolve to lead their teams towards 

success in today's fast-paced world. 

Empirical Studies on Leadership 

Competencies in Project 

Management 

Additionally, empirical studies have 

shed light on the importance of 

leadership competencies in project 

management. A study by Ghorbanzadeh 

et al. (2018) found that effective 

leadership competencies, such as 

communication skills, strategic 
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thinking, and team building, were 

crucial for project success. Similarly, 

research by Crawford et al. (2019) 

highlighted the significance of 

emotional intelligence in project 

leaders, emphasizing the ability to 

manage emotions and navigate 

interpersonal relationships. These 

studies demonstrate the tangible impact 

of leadership competencies on project 

outcomes, reinforcing the need for 

project managers to develop and 

strengthen these skills. By drawing 

from empirical evidence, organizations 

can better understand the role of 

leadership in project management and 

tailor training programs to align with 

these key competencies. As such, 

incorporating these findings into 

practice can enhance project 

performance and overall organizational 

success. 

A. Research Methods and 

Data Collection 

Techniques 

A comprehensive literature 

review on leadership 

competencies in project 

management requires 

effective research methods 

and data collection 

techniques. A systematic 

approach using databases 

like Scopus and Web of 

Science, along with surveys, 

interviews, and content 

analysis, ensures rigor and 

validity of findings, 

contributing to a more 

comprehensive 

understanding of leadership 

competencies in project 

management. 

B. Case Studies on Effective 

Leadership in Project 

Management 

Case studies show that 

effective leadership in 

project management 

involves technical 

competence, emotional 

intelligence, and 

understanding team 

dynamics. A successful 

project manager set clear 

goals, empowered team 

members, and fostered a 

collaborative environment. 

They managed conflicts and 

conflicts, navigating 

challenges with agility and 

grace, demonstrating the 

importance of effective 

leadership in project 

success. 

C. Quantitative Analysis of 

Leadership Competencies 

and Project Performance 

Several studies have 

examined the link between 

leadership competencies 

and project performance 

using quantitative analysis. 

By quantifying the specific 

leadership traits and 

behaviors that contribute to 

project success, researchers 

can provide valuable 

insights into effective 

project management 

strategies. For instance, a 

study by Smith and Jones 
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(2018) found that project 

leaders with strong 

communication skills and 

the ability to motivate their 

team members were more 

likely to achieve project 

objectives within schedule 

and budget constraints. 

Similarly, Wang et al. 

(2019) used quantitative 

measures to demonstrate 

that leaders who exhibit 

strategic thinking and 

decision-making abilities 

have a significant impact on 

project outcomes. These 

findings suggest that a data-

driven approach to 

analyzing leadership 

competencies can enhance 

project performance by 

identifying key areas for 

improvement and informing 

targeted training and 

development initiatives. 

Ultimately, quantitative 

analysis serves as a 

powerful tool for 

organizations to optimize 

their leadership practices 

and drive project success. 

D. Qualitative Insights on 

Leadership Behaviors in 

Project Teams 

Leadership behaviors in 

project teams play a crucial 

role in shaping team 

dynamics and project 

outcomes. Qualitative 

research has identified key 

behaviors critical for project 

success, including strong 

communication skills, the 

ability to build trust and 

cohesion, and a strategic 

vision aligned with project 

goals (Koeslag-Kreunen et 

al., 2018). Leaders 

demonstrating emotional 

intelligence and adaptability 

are better equipped to 

navigate project 

complexities, fostering a 

collaborative and 

empowering environment 

that inspires team members 

to excel and overcome 

challenges (Bhatti et al., 

2021). Ethical leadership 

has been shown to positively 

impact project success 

through trust and knowledge 

sharing among team 

members (Srivastava & 

Jain, 2017). Servant 

leadership has been found to 

enhance project team 

effectiveness through clarity 

in team goals and processes 

(Afsar et al., 2020). Shared 

leadership behaviors, such 

as those emerging in 

entrepreneurial teams, have 

been linked to innovative 

solutions, open culture, and 

team learning (Lyndon & 

Pandey, 2021). Different 

leadership styles, whether 

task-oriented or 

relationship-oriented, 

significantly influence 

project completion and team 

effectiveness (Henkel et al., 

2019). Shared leadership 

has been associated with 

improved team performance 
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and viability in engineering 

design teams (Lorinkova & 

Bartol, 2020). 

Transformational leadership 

has been linked to 

organizational commitment, 

creative behavior, and job 

satisfaction, particularly in 

teams with diverse 

organizational tenure 

(Lyndon & Pandey, 2019). 

Emotional intelligence plays 

a crucial role in team 

effectiveness, with team 

cohesion mediating the 

relationship between a 

project manager's emotional 

intelligence and team 

outcomes (Mayer et al., 

2021). Shared leadership 

behaviors, both relations-

oriented and task-oriented, 

impact team satisfaction and 

productivity in virtual teams 

(Drouin et al., 2018). 

Balancing vertical and 

horizontal leadership styles 

is essential for project 

success (Wu & Cormican, 

2021). Qualitative research 

on leadership behaviors in 

project teams provides 

valuable insights into the 

multifaceted nature of 

project management. Strong 

leadership, characterized by 

effective communication, 

trust-building, strategic 

vision, and adaptability, is 

essential for driving project 

success. 

E. Cross-Cultural Perspectives 

on Leadership Competencies 

Cross-cultural perspectives on 

leadership competencies 

highlight significant variations 

in essential qualities and skills 

for effective leadership across 

different cultures. While 

communication skills and 

problem-solving abilities are 

universally valued, cultural 

differences impact traits like 

assertiveness, humility, and 

emotional intelligence. 

Research indicates that in 

collectivist cultures, leaders 

focusing on harmony and 

relationship-oriented behaviors 

are perceived as more effective, 

whereas individualistic cultures 

may prioritize assertiveness and 

autonomy in leaders Mittal & 

Dorfman (2012)Brodbeck et al., 

2000). Understanding these 

cultural nuances is crucial for 

organizations operating 

globally, as it influences 

leadership effectiveness, team 

dynamics, and project 

outcomes. Adaptive leadership 

strategies are essential for 

navigating these differences, 

ensuring effective cross-cultural 

communication and 

collaboration (Caligiuri & 

Tarique, 2012; Hale & Fields, 

2007). Ethical leadership 

practices play a vital role in 

creating transparent and 

accountable work 

environments, impacting 

project success positively 

(Harrison et al., 2017; Azeredo 

& Henriqson, 2020). 

Comparative studies on 

leadership styles across cultures 
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reveal the importance of 

recognizing and adapting to 

diverse perspectives on 

leadership competencies. By 

acknowledging and leveraging 

these cultural differences, 

project managers can enhance 

their leadership effectiveness 

and drive success in global 

contexts (Hartnell et al., 2016). 

 

III. Impact of Leadership Competencies 

on Project Success 

Leadership competencies are crucial for 

project success, enabling effective 

planning, execution, and navigation of 

challenges. Key competencies include 

communication, strategic thinking, 

decision-making, and team motivation. 

Research demonstrates these leadership 

competencies significantly contribute 

to project success by fostering 

collaboration, innovation, and goal 

achievement. Strong leadership is 

associated with improved project 

performance, stakeholder satisfaction, 

and overall outcomes. Investing in 

developing leadership competencies is 

essential for ensuring project success 

and maximizing organizational 

performance. 

A. Influence of 

Transformational 

Leadership on Project 

Team Dynamics 

Transformational leadership 

plays a crucial role in 

shaping project team 

dynamics. Leaders who 

demonstrate 

transformational qualities, 

such as charisma, 

inspiration, intellectual 

stimulation, and 

individualized 

consideration, have a 

significant impact on team 

effectiveness and 

performance Zainuddin et 

al. (2019)Suwandana, 

2019). By instilling a shared 

vision and fostering a sense 

of ownership among team 

members, transformational 

leaders can motivate 

individuals to exceed 

expectations and collaborate 

towards common goals 

(Schlechter & Strauss, 

2008). This leadership style 

encourages open 

communication, creativity, 

and collaboration within the 

team, thereby enhancing 

problem-solving abilities 

and driving innovation 

(Prabhu & Modem, 2020). 

Furthermore, 

transformational leaders 

build strong relationships 

with team members, 

establishing trust and 

mutual respect that 

contribute to a positive team 

culture (Lee, 2018). The 

influence of 

transformational leadership 

on project team dynamics is 

pivotal in achieving project 

success and stakeholder 

satisfaction (Mathis, 2007; 

Zhang et al., 2013). 

B. Role of Emotional 

Intelligence in Leadership 

Effectiveness 
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Emotional intelligence is a 

crucial factor in determining 

the effectiveness of leaders, 

especially in project 

management contexts. 

Leaders with high emotional 

intelligence possess greater 

self-awareness, empathy, 

and relationship 

management skills, enabling 

them to navigate complex 

team dynamics and cultivate 

a positive work environment 

Weinberger (2009)Coetzee 

& Schaap, 2005). By 

understanding their own 

emotions and those of 

others, emotionally 

intelligent leaders can make 

informed decisions, 

communicate effectively, 

and inspire their teams 

towards shared goals 

(Ramchunder & Martins, 

2014; Groves & Feyerherm, 

2011). Studies have shown 

that leaders with high 

emotional intelligence are 

better equipped to handle 

challenges, resolve 

conflicts, and adapt to 

changing circumstances, 

ultimately leading to 

improved project outcomes 

(Müller & Turner, 2010; 

Doan et al., 2020). 

Organizations aiming to 

enhance leadership 

effectiveness in project 

management should 

prioritize the development 

of emotional intelligence 

competencies among their 

leaders. Emotional 

intelligence plays a key role 

in leadership effectiveness, 

promoting motivation, 

empathy, and social skills 

that are essential for 

fostering positive 

relationships and achieving 

project success 

(Montenegro et al., 2021; 

Lumpkin & Achen, 2018). 

The impact of emotional 

intelligence on leadership 

competencies is evident 

across various contexts, 

including global virtual 

teams, construction projects, 

and healthcare settings 

(Koman & Wolff, 2008; 

Parrish, 2013; Davis, 2011). 

Leaders with high emotional 

intelligence exhibit self-

awareness, stress 

management, and empathy, 

which are crucial for 

building strong relationships 

and driving team 

effectiveness (Chaudhary et 

al., 2020; Jamli & Salim, 

2019). Emotional 

intelligence is a 

fundamental aspect of 

effective leadership, 

influencing decision-

making, communication, 

and team collaboration. 

C. Adaptive Leadership 

Strategies for Complex 

Projects 

Adaptive leadership 

strategies are crucial for 

navigating the complexities 

of modern projects. Unlike 
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traditional leadership 

models that emphasize 

authority and control, 

adaptive leadership focuses 

on flexibility, creativity, and 

the ability to respond 

effectively to unexpected 

challenges Müller & Turner 

(2010)Turner & Müller, 

2005). By encouraging 

innovation and empowering 

team members to think 

creatively, adaptive leaders 

can foster a culture of 

adaptability and resilience 

within their project teams 

(Geoghegan & Dulewicz, 

2008; Nixon et al., 2012). 

This approach is particularly 

vital in complex project 

environments characterized 

by uncertainty, ambiguity, 

and changing conditions, 

where adaptive leaders can 

help their teams embrace 

change, learn from 

experiences, and 

continuously improve 

processes (Damayanti et al., 

2021; Müller & Turner, 

2010). Organizations 

seeking to enhance 

leadership effectiveness in 

project management should 

prioritize the development 

of adaptive leadership 

strategies among their 

leaders. Adaptive leadership 

is instrumental in promoting 

flexibility, creativity, and 

resilience, which are 

essential for addressing 

dynamic project 

requirements and achieving 

project success (Apenko et 

al., 2021; Zulkiffli & Latiffi, 

2019). The literature 

underscores the significance 

of adaptive leadership in 

managing changing 

behaviors and facilitating 

faster adaptation to new 

circumstances, especially in 

digital transformation 

projects (Owusu‐Manu et 

al., 2020; Limsila & 

Ogunlana, 2008). Effective 

adaptive leadership can 

contribute to improved 

project outcomes, team 

performance, and overall 

project success (Zaman et 

al., 2020; Munns & Bjeirmi, 

1996). Adaptive leadership 

strategies play a significant 

role in modern project 

management by promoting 

flexibility, creativity, and 

resilience in the face of 

evolving project challenges. 

D. Ethical Leadership Practices in 

Project Environments 

In project environments, 

ethical leadership practices 

are essential for fostering 

trust, respect, and 

accountability among team 

members. Ethical leaders 

demonstrate integrity, 

transparency, and fairness in 

decision-making, setting a 

positive example for others 

to follow Walumbwa et al. 

(2011)Mayer et al., 2010). 

By adhering to ethical 

principles, leaders create a 
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culture of honesty and 

openness within the project 

team, leading to improved 

communication, 

collaboration, and overall 

project performance (Bhatti 

et al., 2021; Bai et al., 2017). 

Research has shown that 

ethical leadership positively 

correlates with employee 

satisfaction, motivation, and 

commitment, contributing 

to higher levels of project 

success (Shafique et al., 

2019; Wu, 2021). Moreover, 

ethical leaders are more 

likely to uphold ethical 

standards, mitigate risks, 

and handle conflicts 

effectively, ensuring the 

project's integrity and 

credibility (Mubarak et al., 

2021; Bakar & 

Connaughton, 2020). 

Ethical leadership practices 

play a significant role in 

promoting a positive and 

ethical work environment, 

which is crucial for 

achieving project objectives 

and maintaining stakeholder 

trust (Pham, 2021; Alan et 

al., 2020). The literature 

emphasizes the importance 

of ethical leadership in 

fostering team creativity, 

innovation, and 

organizational citizenship 

behavior (Chamtitigul & Li, 

2021; Wang et al., 2021). 

Ethical leaders are 

instrumental in promoting 

ethical behavior, team 

performance, and 

organizational success. 

Ethical leadership practices 

are fundamental in project 

management, promoting 

trust, ethical behavior, and 

team effectiveness.  

D. Comparison of Leadership 

Styles in Different Project 

Phases 

In project management, different 

leadership styles are effective in various 

project phases. For instance, during the 

initiation phase, a transformational 

leadership style can be beneficial as it 

inspires team members to embrace the 

project's vision and goals Prabhakar 

(2005). This style encourages 

innovation and creativity, setting the 

tone for a successful start. In the 

planning phase, a democratic leadership 

approach may be more suitable as it 

involves team members in decision-

making processes, ensuring buy-in and 

commitment to the project plan 

(Limsila & Ogunlana, 2008). During 

the execution phase, a transactional 

leadership style, emphasizing clear 

roles and responsibilities, can help keep 

the project on track and ensure 

deliverables are met (Zheng et al., 

2019). Finally, in the closing phase, a 

coaching leadership style can be 

effective in reflecting on lessons 

learned and celebrating successes, 

fostering a culture of continuous 

improvement within the team (Rathmell 

et al., 2019). By adapting leadership 

styles to the needs of each project 

phase, project managers can enhance 

their effectiveness and drive project 

success. 
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V. Conclusion 

In light of the literature reviewed and 

the findings presented, it is evident that 

effective project management 

leadership necessitates a diverse set of 

competencies. The ability to 

communicate effectively, inspire and 

motivate team members, adapt to 

changing circumstances, and manage 

resources efficiently are all crucial 

components of successful project 

leadership. 

A. Summary of Key Findings 

This review highlights the 

critical role of leadership 

competencies in project 

management, emphasizing 

the importance of skills like 

communication, problem-

solving, motivation, 

emotional intelligence, and 

adaptability. Different 

leadership styles are 

effective at various project 

stages. 

B. Implications for Practice 

and Future Research 

Organizations should 

prioritize developing 

leadership competencies in 

project managers to drive 

successful project 

completion and strategic 

goals. Future research could 

explore the impact of 

specific competencies on 

outcomes and cross-cultural 

perspectives. 

C. Recommendations for 

Developing Leadership 

Competencies in Project 

Management 

Recommendations include 

investing in leadership 

development programs 

focused on communication, 

problem-solving, emotional 

intelligence, and 

adaptability. Promoting 

ethical leadership and a 

positive culture are also 

crucial. 

D. Limitations of the 

Literature Review 

One of the key limitations of 

the literature review in the 

context of leadership 

competencies in project 

management is the potential 

for bias and subjectivity in 

the selection and 

interpretation of sources. 

Moreover, the scope of the 

literature review may be 

limited by constraints such 

as time, resources, and 

access to sources, which can 

restrict the 

comprehensiveness of the 

review.  

E. Concluding Remarks 

Leadership competencies 

are integral to successful 

project management. 

Organizations should 

empower project managers 

with necessary skills to 

navigate challenges, foster 
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collaboration, and drive 

innovation. 
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